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MEMORANDUM FOR 


FROM 


SUBJECT 


Cl PC/ 1 < 


Chief, 


Support Group 


OCPAS/DDI/CIA 
Crisis Management 


, attached summary of the CIA 

1 Ppr vour request, the atta ^ r ''f. and functions is 

pulling together for Richard ea subje ct, you suggested 

? In your 19 May memorandum on this^ comments. I 

« hi ;ra C t h you d a?e b ^oUg f irrthe right track, hut I wou i 

tS'offer a few observations: Sect , on „ 

--The format you have “t^J^sectlon III (Agency 
(Community components) ful compilation for 

centers) will Ptov’ d * | “^“cture and functions 

cf 1 the various' Community components. 

am not sure, however, ^ 
approach focuses however, reflect the 

activities. d ° * ious Community components-- 

reality that the . r e nters--are doing the 

especi ally the Oper at ions ^Center A , sis 

same type of activities of a given 

does not consume the act watch and worry 

center--each must c °n^nue additional 

about activities worldwide, rather ^ follow 

resources are ^solution. These 

any crisis through to its, c(jntact wUh their 

task forces niain ^ a ^ centers both for 

respective operations entf coordinati ng with 
information anc *, a ?. h ,. a u direct communication is 

other agencies (aUhough^direct^ force lysts 

an^col lectors 1 in the different agencies). 

am not sure of the value of Section 1^ While 
it may be a useful cover y it fitting in a 

bindei^describing'ou/respective activities. 
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ZOA I 


--Finally, I am not sure what has become of an IC 
crisis checklist. If one can be prepared, it 
would seem to be useful (not only to Beal, but 
to all of us). Perhaps this is something Dave 
McManis might undertake. This would be a good 
Section I to be followed by the Sections II and 
III as they are evolving. 



Attachment : As stated 
CC:David Y. McManis 
NIO/W 
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